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Independent Auditor’s Report

To the Trustees Committee and Board of Directors
The Community Foundation for Greater New Haven and Affiliate
New Haven, Connecticut

Opinion

We have audited the combined financial statements of The Community Foundation for Greater New Haven and
Affiliate (the Community Foundation) which comprise the combined statement of financial position as of
December 31, 2023, and the related combined statements of activities, cash flows, and functional expenses for
the year then ended, and the related notes to the combined financial statements.

In our opinion, the accompanying combined financial statements present fairly, in all material respects, the
financial position of the Community Foundation as of December 31, 2023, and the changes in its net assets and
its cash flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America (U.S. GAAP).

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(U.S. GAAS). Our responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Combined Financial Statements section of our report. We are required to be independent of the
Community Foundation and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Other Matter

The combined financial statements of the Community Foundation for the year ended December 31, 2022 were
audited by another auditor who expressed an unmodified opinion on those statements on February 24, 2023. In
our opinion, the comparative information presented herein as of and for the year ended December 31, 2022, is
consistent, in all material respects, with the audited combined financial statements from which it has been
derived.

CIRONEFRIEDBERG, LLP DANBURY/ SHELTON /STAMFORD
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Responsibilities of Management for the Combined Financial Statements

Management is responsible for the preparation and fair presentation of the combined financial statements in
accordance with U.S. GAAP, and for the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of combined financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the combined financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Community Foundation’s
ability to continue as a going concern for one year after the date that the combined financial statements are
issued.

Auditor’s Responsibilities for the Audit of the Combined Financial Statements

Our objectives are to obtain reasonable assurance about whether the combined financial statements as a whole
are free from material misstatement, whether due to fraud or etror, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not ahsolute assurance and therefore is not
a guarantee that an audit conducted in accordance with U.S. GAAS will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from ertor, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
combined financial statements.

In performing an audit in accordance with U.S. GAAS, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material misstatement of the combined financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the combined
financial statements,

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Community Foundation’s internal control. Accordingly, no such opinion Is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the combined financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Community Foundation’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 29, 2024, on
our consideration of the Community Foundation’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of The Foundations
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Foundation’s internal control over financial
reporting and compliance.

Mwﬁ%, Lip

Shelton, Connecticut
February 29, 2024




THE COMMUNITY FOUNDATION FOR GREATER NEW HAVEN AND AFFILIATE
COMBINED STATEMENTS OF FINANCIAL POSITION
DECENMBER 31, 2023 AND 2022

ASSETS

Cash and Cash Equivalents
Investments at Market Value - Component Funds
Investments at Market Value - Organization Funds
Investments at Market Value - MRI Investment Funds
Investments in Real Estate

Total Investments

Mission Related Investments
Contributions Recelivable

Grants Receivable

Split-Interest Agreements
Right-of-Use Asset - Operating Lease
Other Assets

Furniture and Equipment, Net

Total Assets
LIABILITIES AND NET ASSETS

Liabllities
Accounts Payable and Accrued Expenses
Mission Related Investments - Line of Credit
Line of Credit
Grants Payable
Organization Funds
MRI Investment Funds
Liabilities Under Split-Interest Agreements
Operating Lease Liability
Total Liabilities

Net Assets
Without Donor Restriction
With Donor Restriction
Total Net Assets

Total Liabilities and Net Assets

2023 2022
$ 37,375,104  $ 10,278,315
422,165,870 410,159,665
159,826,966 169,369,000
77,819,052 68,961,230
2,752,962 2,780,941
699,939,954 661,549,151
45,405,881 46,505,008
1,420,605 2,525,076
218,214 22,673
1,068,422 827,238

166,927

130,211 49,119
33,177 89,105

$ 748,383,391

$ 711,567,370

$ 1,038520 $ 1,256,992
39,616,446 40,000,000
7,405,789 7,036,051
689,423 868,861
159,826,966 169,369,000
77,819,052 68,961,230
333,508 263,569
166,927 -
286,896,631 287,755,703
460,070,281 422,388,653
1,416,479 1,423,014
461,486,760 423,811,667

$ 748,383,391

$ 711,567,370

See notes to financial statements.
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THE COMMUNITY FOUNDATION FOR GREATER NEW HAVEN AND AFFILIATE
COMBINED STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2023 AND 2022

Cash Flows from Operating Activities
Change in Net Assets
Adjustments to Reconcile Change in Net Assets to
Net Cash Used by Operating Activities:
Depreciation and Amortization

Realized and Unrealized Investment (Gains) Losses, Net

Amortization of Right-of-Use Asset - Operating Lease
Changes In Assets and Liabilities:

MRI Investments

Contributions Receivable

Grants Receivable

Split-Interest Agreements

Other Assets

Accounts Payable and Accrued Expenses

Grants Payable

Organization Funds

MRI Investment Funds

Liabilities Under Split-Interest Agreements

Operating Lease Liability

Total Adjustments

Net Cash Used by Operating Activities

Cash Flows from Investing Activities
Proceeds from Sales of Investments
Purchases of Investments

Net Cash Provided by Investing Activities

Cash Flows from Financing Activities
Repayments on MRI Line of Credit
Proceeds from Line of Credit
Net Cash (Used) Provided by Financing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents - Beginning of Year

Cash and Cash Equivalents - End of Year

Supplemental Cash Flow Information
Cash Pald During the Year for Interest

2023 022
$ 4a7,675093  $ (75351,613)
70,499 112,341
(53,010,372) 58,948,887
19,200 .
1,099,127 (7,322,728)
1,104,471 33,944,471
(195,541) 277,926
(241,184) 349,310
(95,663) 388,953
(218,472) 478,307
(179,438) 74,999
(9,542,034) (79,385,341)
8,857,822 (16,245,464)
69,939 (37,864)
(19,200) -
(52,280,846) (8,416,203)
(14,605,753) (83,767,816)
219,227,153 242,658,323
(177,510,795) (179,254,613)
41,716,358 63,403,710
(383,554) ,
369,738 10,739,831
(13,816) 10,739,831
27,096,789 (9,624,275)
10,278,315 19,902,590

$ 37,375104  $ 10,278,315
$ 3088833 $ 1,436,938

During the year ended December 31, 2023, the Affiliate obtained a right-of-use asset - operating
lease of $186,127 in exchange for an operating lease liability of a similar amount.

See notes to financial statements.
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THE COMMUNITY FOUNDATION FOR GREATER NEW HAVEN AND AFFILIATE
NOTES TO COMBINED FINANCIAL STATEMENTS

Note 1 - Organization and Basis of Presentation:

The Community Foundation for Greater New Haven (The Foundation), formerly The New Haven
Foundation, was established in 1928 under a Resolution and Declaration of Trust as amended through
April 2000 (the R&D). As of December 31, 2023, the R&D provides for the following Trustee Banks:
Wells Fargo Bank, Bank of America, Key Bank and People’s United Bank.

The accompanying combined financial statements include the accounts of The Foundation, The
Community Foundation for Greater New Haven, Inc. (The Corporation), The Community Foundation
Mission Investments Company, LLC (The Mission Investments Subsidiary), and The Valley Community
Foundation, Inc. (The Affiliate) (together, The Foundation, The Corporation, The Mission Investments
Subsidiary, and The Affiliate, are referred to as The Community Foundation herein). All materlal
intercompany balances and transactions have been eliminated from The Community Foundation’s
combined financial statements.

The Corporation is a separate charitable corporation, organized in 1982 to perform the function and to
carry out the purposes of The Foundation. The Affiliate is a separate charitable corporation, organized
in 2004 to carry out the purposes, mission, objectives, operations, and activities of The Foundation in
the towns of Ansonia, Derby, Shelton, Seymour and Oxford, Connecticut, and their environs. The
Affiliate, because of the 2014 changes in federal tax law has determined through actions adopted by its
Board of Directors that it would obtain its federal exemption under Section 501(c) (3) as an independent
organization for, among other things, fulfilling its public support test, rather than through the farmer
Internal Revenue Code (IRC) provisions afforded under Section 509(a) (3) as a supporting organization
to The Foundation. Notwithstanding this IRC election by The Affiliate, The Foundation and The Affiliate,
through an affiliation agreement that was adopted in in 2004 and renewed periodically, the last of which
occurred in May 2018 by the respective Board of Directors for a ten-year period, will continue to report
the financial results of The Foundation and The Affiliate on a combined basis pursuant to the provisions
of such affiliation agreement. Consistent with IRC requirements that have existed since this Affiliate’s
formation in 2004, The Foundation and The Affiliate will continue to issue separate informational tax
filings through IRS Form 990.

In 2013, The Corporation sought registration as a Connecticut registered investment adviser with the
State of Connecticut’s Department of Banking under the Connecticut Uniform Securities Act as part of
its on-going efforts to provide local nonprofits with the comfort of knowing that their endowment-like
assets are managed according to the industry standards and best practices. In March 2014, the
Connecticut Department of Banking's Securities and Business Investments Division notified the
Corporation that it was a registered investment adviser. The Corporation advises both its permanent
assets including its component funds that have come to the Corporation through irrevocable gifts, as
well as other non-permanent charitable assets that have come to the Corporation through revocable
transfer by charitable institutions wishing to outsource the management of their investments (the
Organization Funds). The primary investment advisory service that the Corporation provides to
Organization Funds is the selection and monitoring of unaffiliated asset managers retained under a
Ccommingled Fund and further described in the Corporation’s Commingled Fund Information
Memorandum (Information Memorandum), operating under a long-term asset allocation model, which
processes and requirements are set forth in an Investment management agreement between the
Organization Fund and the Corporation and the Information Memorandum. See Note 2k below for
additional information on Organization Funds.




In 2017, The Corporation created a wholly-owned and controlled, charitable, tax-exempt special
purpose limited liability company to carry out the mission investment activities of The Community
Foundation. The Corporation is the sole member of the Mission Investments Subsidiary, its board of
managers is entirely appointed by the Foundation, and whose management is comprised exclusively of
members of Foundation’s management team. The Mission Investments Subsidiary entered into a
relationship with a local financial institution in 2017 for a fully-collateralized and non-recourse to the
Corporation, line of credit facility which would enable the Mission Investments Subsidiary to
expeditiously and efficiently deploy mission investment capital into the Greater New Haven community
in accordance with the donors’ intentions and pursuant to the Foundation’s charitable mission impact
goals and stewardship oversight, as further described in Note 2f. and Note 4, below.

The Foundation qualifies as a public charity under IRC Section 170(b)(1)(A)(vi) and is exempt from
federal income and state taxes under Section 501(c)(3) of the IRC and Section 12-244 of the Connecticut

General Statutes.

Note 2 - Summary of Significant Accounting Policies:

a. Basis of Accounting

The Community Foundation prepares its combined financial statements on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of
America (GAAP).

b. Financial Statement Presentation

The Community Foundation measures aggregate net assets based on the absence or existence of
donor-imposed restrictions. The two categories of net assets for presentation of The Community
Foundation’s combined financial statements are as follows: net assets with donor restriction and
net assets without donor restriction.

ASC 958-205: Endowments of Not-for-Profit Organizations: Net Asset Classification of Funds Subject
to an Enacted Version of the Uniform Prudent Management of Institutional Funds Act, and Enhanced
Disclosures for All Endowment Funds, sets forth the net asset classifications of donor-restricted
endowment funds in accordance with the State of Connecticut’s enacted version of the Uniform
Prudent Management of Institutional Funds Act (CUPMIFA). This standard also requires other
disclosures concerning an organization’s charitable assets including whether or not the organization
is subject to CUPMIFA. Although CUPMIFA is not germane, The Community Foundation has and will
continue to provide additional disclosures as described below for the complete fulfillment of donor
intent. Further, The Community Foundation will continue its stewardship responsibilities by
internally accounting for and reporting on all net assets in accordance with each donor's original
intent as provided for in the underlying gift instrument that established the fund, as presented in
Note 3a. The impact of CUPMIFA’s adoption was negligible on the presentation of The Community
Foundation’s combined financial statements given the governing documents’ provision for variance
power - the unilateral power to redirect the use of a contribution for another charitable purpose.
The criteria and circumstances under which the Board of Directors of The Community Foundation
would exercise its variance power responsibility are prescribed within the R&D.

The Community Foundation’s combined financial statements classify substantially all net assets as
without donor restriction; however, as noted above, all recordkeeping for internal management
and all external reporting retain the original donor intent and direction for every charitable fund
held within The Community Foundation, Net assets with donor restriction consist of irrevocable
charitable trusts, lead trusts and pooled income funds, which are all classified as split-interest
agreements, as defined in Note 2h., below. As the community’s perpetual endowment organization,

-10-




C.

The Community Foundation’s spending policies and philosophy since their creation in 1993 and as
prescribed in the R&D, as well as the long-term investment management policies and procedures
both of which are further described in Note 3b, were designed to function as integrated processes
and are administered to reflect the following facts and circumstances, as also described in CUPMIFA,
for prudent stewards of charitable assets, including:

1) The duration and preservation of a fund;

2) The purpose of the organization and the donor designations thereto;
3) General economic conditions;

4) The possible effects of inflation and deflation;

5) The expected total return of the charitable assets;

6) Other resources of the organization;

7) The investment policies.

The Community Foundation, in accordance with the above, would permit spending distributions
from funds that were deemed “under water” subject to a complete review of the facts and
circumstances pertaining to a fund, the degree to which such fund is below its historic gift value,
and at all times subject to the relevant laws and regulations and the stated intentions of the donor.

Cash and Cash Equivalents

Cash and cash equivalents include currency and interest-bearing short-term investments with an
average maturity of three months or less.

The Community Foundation maintains deposits that may, at times, be in excess of the financial
institution’s insurance limits, The Community Foundation invests available cash and cash
equivalents with high-credit quality institutions and believes that such deposits are not subject to
significant credit risk.

Investments

Investments are carried at fair value, as discussed in Note 2e below. Investments include alternative
investments, which are principally hedge strategies and private hard assets, which include asset
classes such as private equity, real estate, venture capital and natural resources. Because certain
alternative investments are not immediately marketable given the nature of the underlying
strategies and the terms of the investment’s governing agreement, the estimated fair value is
subject to uncertainty and, therefore, may differ from the value that may be received if a ready
market for the investments had been in existence, and the difference could be material. Fair value
of alternative investments in limited partnerships are determined by the general partner to be at
fair value pursuant to GAAP’s standard referred to as Fair Value Measurements after it considers
certain pertinent factors, including the limited partners’ audited financial statements, that are
reviewed and discussed by management and its investment committee, in consultation with its
independent advisory firm.
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e.

Fair Value of Financial Instruments

The Community Foundation is required to measure the fair value of its assets and liabilities under a
three-level hierarchy. In addition, The Community Foundation adopted Accounting Standards
Update (ASU) 2019-12, Disclosures for Investments in Certain Entities that Calculate Net Asset Value
per Share (or Its Equivalent), as issued by the Financial Accounting Standards Board. In summary,
ASU 2019-12 is a practical expedient to measure the fair value of certain investments that utilize a
net asset value rather than categorized under the fair value hierarchy. For those investments that
do not utilize a net asset value methodology (or its equivalent), The Community Foundation will
continue to measure the fair value under the three-level hierarchy, as follows:

Level 1: Observable inputs from quoted market prices for identical assets or liabilities to
which The Community Foundation has independent access at the measurement date.

Level 2: Observable inputs derived from direct quoted market prices ot indices for the
asset or liability, or can be corroborated by observable inputs and market data, and The
Community Foundation has the ability to redeem the asset in the near term (within 90
days) subsequent to the measurement date.

Level 3: Prices, which may be based on an underlying quoted market price, observable
input and/or market data contained in Level 1 and Level 2, which also requires significant
judgment on observable inputs by the investee as to the net asset value per share or unit
of The Community Foundation’s ownership interest in the partners’ capital, and where
redemption would he available in a period of more than 90 days from the measurement
date. Valuation methodologies include, but are not limited to, discounted cash flow
analysis, comparable asset analysis, third-party appraisals, third-party pricing services and
other applicable indices.

Where:

Observable inputs reflect the market data that is readily available, regularly
distributed or updated, reliable and verifiable, not proprietary, and from
independent sources that are actively involved in the relevant markets, and
include assumptions made in pricing and valuations of the asset or liability that
are developed from sources independent of The Community Foundation; and

Unobservable inputs reflect The Community Foundation's own assumptions
about the fair value assumptions made by investees’ use in pricing the asset or
liability developed based on the best information available. The Community
Foundation has never used unobservable inputs for determining fair value of any
of Its investments.
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The fair value of The Community Foundation’s investments as of December 31, 2023 is as follows:

Investments

Valued at
Description Total Level 1 Level 2 Level 3 NAV (a)

Short-term investments S 7,257,997 § 7,257,997 § - - S -
Fixed income 103,795,590 69,484,428 19,794,413 - 14,516,749
Equities:

International 117,138,877 30,806,399 - - 86,332,478

Domestic 206,411,207 96,419,878 - - 109,991,329
Alternatives:

Hedged equity 97,720,719 - - - 97,720,719

Private hard assets 57,929,882 - - B 57,929,882

Private equity 69,557,616 - c . 69,557,616
Investments as of
December 31, 2023 659,811,888 203,968,702 19,794,413 - 436,048,773
Split-interest agreements 1,068,422 - - 1,068,422 -
Total assets at fair value
as of December 31, 2023 S 660,880,310 $ 203,968,702 S 19,794,413 1,068,422 S 436,048,773
Percent of Total 100% 30.8% 3.0% 0.2% 66.0%

The fair value of The Community Foundation’s investments as of December 31, 2022 is as follows:

Investments
Valued at
Description Total Level 1 Level 2 Level 3 NAV (a)
Short-term investments S 8,493,082 $ 8,493,082 S - - S -
Fixed income 75,454,746 48,358,831 13,256,757 - 13,839,158
Equities:
International 113,027,254 30,729,213 - - 82,298,041
Domestic 227,008,647 96,610,130 - - 130,398,517
Alternatives:
Hedged equity 97,074,947 - - - 97,074,947
Private Hard assets 50,862,590 - - - 50,862,590
Private equity 76,568,629 - = - 76,568,629
Investments as of
December 31, 2022 648,489,895 184,191,255 13,256,757 - 451,041,882
Split-interest agreements 827,238 - - 827,238 -
Total assets at fair value
as of December 31, 2022 $ 649,317,133 $ 184,191,255 $ 13,256,757 827,238 $ 451,041,882
Percent of Total 100% 28.4% 2.0% 0.1% 69.5%
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a. Certain investments that are measured at fair value using the net asset value per share (or its
equivalent) practical expedient have not been classified in the fair value hierarchy. The fair value
amounts presented in this table are intended to permit reconciliation of the fair value hierarchy to
the amounts presented in the combined statements of financial position.

There were no transfers between levels of investments during the years ended December 31, 2023

or December 31, 2022.

The following tables disclose certain additional information as of December 31, 2023 and 2022
related to The Community Foundation’s investments that report fair value based on net asset value
per share and are not directly traded in an active market, although such net asset values may be
based on underlying securities that are traded in and quoted in an active market:

December 31, 2023
Fair Unfunded Redemption Redemption
Description Value Commitments Terms Restrictions
Investments valued at Net Asset Value:
Fixed income S 14,516,749 $ None Annually N/A
International equity 86,332,478 None Monthly to 3-year 5-90 days’
lock-up period hotice
Domestic equity 109,991,329 None Daily to quarterly 0-60 days’
notice
Hedged equity (Class B) 97,720,719 None Annually with a 1- 60 days’ written
year lock-up period notice
Real assets 57,929,882 9,207,380 More than 3 years N/A
Private equity 69,557,616 17,870,981 More than 3 years N/A
Total Net Asset Value S 436,048,773 § 27,078,361
December 31, 2022 )
Fair Unfunded Redemption Redemption
Description Value Commitments Terms Restrictions
Investments valued at Net Asset Value:
Fixed Income S 13,839,158 § None Annually N/A
International equity 82,298,041 None Monthly to 3-year 5-90 days’
lock-up period notice
Domestic equity 130,398,517 None Daily to quarterly 0-60 days’
notice
Hedged equity (Class B) 95,195,587 None Annually with a 1- 60 days’ written
year lock-up period notice
Hedged equity (Class B3) 1,879,360 None Annually with a 1- 95 days’ written
year lock-up period notice
Real assets 50,862,590 8,917,907 More than 3 years N/A
Private equity 76,568,629 15,507,856 More than 3 years N/A
Total Net Asset Value S 451,041,882 S 24,425,763
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The Community Foundation assesses and reports on the liquidity of all investments on a quarterly
basis to ensure that it has access to sufficient resources necessary for its current and future
operational activities. Overall, The Community Foundation has access to approximately thirty-
four percent (33.9 %) of the fair value of its investments on a monthly basis, and approximately

sixty-six percent (66.0%) of the fair value of its investments on a quarterly basis.

Assets Measured at Fair Value on a Recurring Basis Using Significant (Level 3) Inputs: The followingis a
summary of the changes in the balances of assets measured at fair value using significant (Level 3) inputs
for December 31, 2023 and 2022:

Split-Interest

Agreements
Fair value as of December 31, 2021 S 1,176,548
Change in value of split-interest agreements (349,310)
Fair value as of December 31, 2022 827,238
Change in value of split-interest agreements 241,184
Fair value as of December 31, 2023 S 1,068,422

The Community Foundation’s carrying amounts of cash and cash equivalents, accounts and grants payable
and accrued expenses approximate fair value under Level 1. Investments are carried at fair value as
presented above, Split-interest agreements are reported at fair value based on the life expectancy of the
beneficiary and the net present value of the expected cash flows using a discount rate, Organization funds
are carried at fair value based on the underlying investments. Derivative instruments are measured at fair
value based on observable inputs. Certain alternative investments use stock indices, swaps, options,
convertible securities and foreign currency exchange contracts, which are classified as derivatives. The
Community Foundation does not use derivatives for speculative purposes within the parameters provided
to the underlying manager under a written agreement, but rather these instruments are used with the
objectives of reducing overall portfolio risk.

The Community Foundation’s investments consist of the following types:

Short-term Investments: Investments consist of treasury securities with an average maturity of 120
days or less, checking accounts, and maoney market instruments with daily liquidity.

Fixed Income: Fixed income investments consist of both domestic and foreign issuances of debt
instruments and include both government and corporate holdings. Domestically, The Community
Foundation concentrates primarily on U.S. treasuries, including a separate account approach of
Treasury Inflation Protected Securities (TIPS). Internationally, the fixed income strategy includes
sovereign-issued, local-currency denominated debt holdings and a global fixed income approach
that seeks a long-term, value-oriented approach in local-currency debt instruments.

Equities: Domestic and international equities, including international emerging market equities,
are listed securities traded on public exchanges, at various marlket capitalizations, and are priced
daily by the underlying managers. The Community Foundation accesses both domestic and
international equities through institutional-class mutual funds, limited partnerships and separate
accounts. Publicly traded domestic and international equities are also accessed through a limited
partnership arrangement.
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Hedged Equity: This strategy involves equity investments, either long or short, in marketable and
publicly traded equities. Traditionally, hedge funds purchase stocks that they perceive to he
undervalued and sell stocks that they perceive to be overvalued. The research-intensive and
quantitative efforts in identifying promising stocks to hold long in a portfolio may also provide short-
sale opportunities, and for this reason many directional hedged equity funds often maintain both
long and short positions, as employed by The Community Foundation.

Private Hard Assets: The Community Foundation’s private hard asset investments consist of several
fund-of-funds” commercial, industrial and residential limited partnerships where diversity of
property type, region, manager and strategy is a fundamental premise. These investments may also
include the purchase, restructure, ar origination of loans secured by real property, or secured hy
interests in such property.

Private Equity: This strategy consists of making equity capital available through a fund-of-funds
structure or directly into a limited partnership whereby the underlying investments in the specific
companies are not quoted on a public exchange. Private equity consists of qualified investors and
institutional funds that make investments directly into private companies or conduct buyouts of
public companies. Private equity investments are made with a long-term perspective, or generally
about seven to ten years in duration.

Split-Interest Agreements: Fair value inputs used for split-interest agreements are based on the
estimated present value of the future payments to The Community Foundation, which is considered
to be the fair value of the assets held in trust.

The Community Foundation believes that the carrying amount of its investments is a reasonable fair
value as of December 31, 2023 and 2022.

Net investment activity for the years ended December 31, 2023 and 2022, consisted of the
following:

2023 2022
Realized and unrealized gains (losses) S 79,132,726 $§ (90,054,756)
Interest and dividends 5,414,896 4,884,765
Total portfolio return 84,547,622 (85,169,991)
Less market return — organization funds (26,122,354) 31,105,869
Less investment management expenses (7,987,410) (4,413,986)
Investment gain (loss), net $ 50,437,858 S (58,478,108)

Investment in Real Estate

In June 1990, The Foundation and The Corporation relocated their offices to The New Haven
Foundation Building (the Building), a five-story, 26,976 square-foot office complex {excluding
common and limited common space) on 0.16 acres of land, which was purchased for one dollar per
square foot ($6,986) by the developer from the City of New Haven. The Building is classified and
recognized by the Internal Revenue Service as a nonprofit condominium,

Floors four and five are owned and occupied by The Foundation, floor three is owned by The
Corporation and occupied by the Foundation, and floors one and two are owned by unrelated
nonprofit organizations. Pursuant to the Board of Directors’ 1991 resolution, given the unique uses,
condominium covenants, occupancy restrictions, and tax status, the Building was accounted for as
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a mission-related investment, and thus no depreciation has been recognized. Pursuant to that 1991
resolution, and with the agreement of the Foundation’s Trustee Banks, the Building would be
periodically and independently assessed to determine its current fair carrying value, inclusive of
such market restrictions. The Board of Directors requires a periodic valuation through an
independent market appraisal not more frequently than every five years. The Building was
independently appraised in 2022, and in accordance with the Board of Director’s original resolution,
the carrying value of the Building approximates the fair value including all improvements thereon.

Mission-Related Investments

The Community Foundation, like most community foundations across the nation, is increasingly
seeking additional methods to invest the charitahle capital entrusted to it through mechanisms and
structures other than direct grants or similar distributions to nonprofit organizations. Achieving
positive social outcomes and community-level impact through the intentional use of financial assets
in innovative business ventures, diverse entrepreneurs, and organizations that inclusively promote
opportunity and equity in the region to simultaneously achieve social and financial returns are
commonly referred to as Mission-related Investing or Impact-investing (together, MRIs). MRIs may
take the form of equity, debt, loan guarantees, or other familiar market products or instruments.

In 2017, The Corporation created a separate and wholly-owned and controlled subsidiary to focus
solely and exclusively on the evaluation and execution of MRIs in the greater New Haven area. The
Mission Investments Subsidiary will perform the requisite due diligence and-analyses to deploy the
charitable financial assets for investments in local entities, organizations, and businesses, through
intermediaries and/or directly, such that an investment will be viewed from a return and mission-
impact lens together.

In 2022, The Mission Investments Subsidiary received a grant from the State of Connecticut,
Department of Economic and Community Development for $7.2M over five years to make grants to
small businesses and build the infrastructure of the New Haven Equitable Entrepreneurial
Ecosystem, In 2023, additional grants were awarded to The Mission Investments Subsidiary from
federal, state, local and philanthropic entities.

Contributions

Unconditional contributions are recognized when pledged or received, as applicable, and are
available for unrestricted use unless specifically restricted by the donor. Contributions receivable
that are expected to be collected in more than one year are discounted to their present value. The
Community Foundation reports nongovernmental contributions and grants of cash and other assets
as temporarily restricted support if they are received with donor stipulations that limit their use.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose
restriction is accomplished, net assets with donor restriction are reclassified to net assets without
donor restriction and reported in the combined statements of activities as net assets released from
restrictions. Conditional promises to give are recognized when the conditions upon which they
depend are substantially met. The Community Foundation does not recognize conditional
promises, and only recognizes unconditional contributions when they become estimable and
quantifiable. Contributions receivable as of December 31, 2023 and 2022, in the amounts of
$1,420,605 and $2,525,076, respectively, represent unconditional promises to give that are
expected to be collected within one fiscal year.

Certain governmental grants and contracts are generally considered exchange transactions rather

than contributions. Revenue from cost-reimbursement grants and contracts is recognized to the
extent of costs incurred.
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h. Split-Interest Agreements

Split-interest agreements consist of charitable assets irrevocably transferred for the benefit of The
Community Foundation and other beneficiaries. Revocable split-interest agreements are not
recorded as contributions unless enforceable by law. Irrevocable split-interest agreements are
recorded as contributions at fair value when the assets are received or when The Community
Foundation is notified of the existence of the agreement. The accounting treatment varies
depending upon the type of the agreement created and whether The Community Foundation or a
third party is the trustee.

The Community Foundation is a party to the following types of split-interest agreements:

Charitable Remainder Trusts and Pooled Income Funds: The Community Foundation is the
beneficiary of various charitable remainder trusts and pooled income funds managed by
unrelated entities. A charitable remainder trust provides for the payment of distributions to the
grantor or other designated beneficiary(ies) over the trust’s term. At the end of the trust’s term,
the remaining assets are available for The Community Foundation’s use. The trust is carried at
the fair value of the underlying investments. The portion of the trust attributable to the present
value of the future benefits to be received by The Community Foundation is recognized in the
combined statements of activities as a temporarily restricted contribution in the period the trust
is established. On an annual basis, The Community Foundation revalues the liability to make
distributions to the designated beneficiaries based on actuarial assumptions. The liability is
calculated using a discount rate of 4.5% and applicable mortality tables.

Charitable Gift Annuity: The Community Foundation is the beneficiary of a charitable gift
annuity whereby assets were transferred to The Community Foundation In exchange for The
Community Foundation agreeing to pay a stated dollar amount annually to the designated
beneficiary, Upon the death of the beneficlary, the remaining assets are available for The
Community Foundation’s use. The portion of the assets transferred that is attributable to the
present value of the future benefits to be received by The Community Foundation is recognized
in the combined statements of activities as a temporarily restricted contribution in the period
it is established. On an annual basis, The Community Foundation revalues the liability to make
distributions to the designated beneficiaries based on actuarial assumptions. The liability is
calculated using a discount rate of 4.5% and applicable mortality tables.

Leases

The Community Foundation accounts for leases in accordance with ASC 842, The Affiliate is a lessee
for office space. The Community Foundation determines if an arrangement is a lease, or contains a
lease, at inception of a contract and when terms of an existing contract are changed. The
Community Foundation determines if an arrangement conveys the right to use an identified asset
and whether The Community Foundation obtains substantially all of the economic benefits from
and has the ability to direct the use of the asset, The Community Foundation recognizes a lease
liability and right-of-use (ROU) asset at the commencement date of leases.

ROU Assets: An ROU asset is measured at the commencement date at the amount of the initially
measured liability plus any lease payments made to the lessor before or after commencement date,
minus any lease incentives received, plus any initial direct costs, Unless impaired, the ROU asset is
subsequently measured throughout the |ease term at the amount of the lease liability (that is the
present value of the remaining lease payments), plus unamortized initial direct costs, plus (minus) any
prepaid (accrued) lease payments, less the unamortized balance of lease incentives received, Lease
cost for lease payments is recognized on a straight-line basis over the lease term as lease expense,
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k.

Lease Liabilities: A lease liability is measured hased on the present value of its future lease
payments, Variable payments are included in the future lease payments when those variable
payments depend on an index or rate and are measured using the index or rate in effect at the
commencement date. Lease payments, including variable payments made based on an index rate,
are remeasured when any of the following occur: (1) the lease is modified (and the modification is
not accounted for as a separate contract), (2) certain contingencies related to variable lease
payments are resolved, or (3) there is a reassessment of any of the following: the lease term,
purchase options, or amounts that are probable of being owed under a residual value guarantee.
The discount rate is the rate implicit in the lease if it is readily determinable; otherwise, the
Foundation uses a risk-free discount rate based on U.S. Treasury instruments for comparable lease
terms.

Furniture and Equipment

Furniture and equipment purchased in excess of $2,500 are capitalized and are stated at historical
cost. Depreciation is provided on a straight-line basis over the following useful lives:

Furniture and equipment 5-20 years
Computer equipment 3-5 years

Furniture and equipment at December 31, 2023 and 2022, are as follows:

2023 2022
Furniture and equipment S 911,178 § 1,535,100
Accumulated depreciation (878,001) (1,445,995)
Furniture and equipment, net S 33,177 S 89,105

Organization Funds

As discussed above, The Community Foundation receives from and distributes to assets for
Organization Funds that have been established by a nonprofit from its own resources for the sole
purpose of supporting that specific nonprofit's operations, Amounts received and distributed under
these relationships totaled $14,883,379 and $41,689,945, respectively, for the year ended
December 31, 2023, and $12,192,607 and $56,298,065, respectively, for the year ended
December 31, 2022.

The amounts received but not yet distributed totaled $159,826,966 and $169,369,000 at
December 31, 2023 and 2022, respectively, and are separately identified on the combined
statements of financial position and referred to as Organization Funds.

Grants and Contracts Payable

Grants are recorded when approved by the Board of Directors and when the recipient has satisfled
all material conditions of the terms of the grant agreement. Certain of these approved grant
commitments are to provide personnel and related expenses of programs, including projects and
programs for which The Community Foundation acts as financial intermediary or fiduciary.
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As of December 31, 2023, The Community Foundation is unaware of any material conditions on
grants that are unlikely to be satisfied during the approved grant period. In the normal course of
business, refunds and cancellations occur as a result of the recipient’s needs being less than the
appropriated amount and are deducted from the grant appropriations reported in the period as
canceled or refunded.

Grant activity for the years ended December 31, 2023 and 2022, is summarized below:

2023 2022
Grants payable, beginning of year S 868,861 S 793,862
Grants approved 40,338,085 46,937,085
Grant payments distributed (40,184,400) (45,511,138)
Cancellations and adjustments (333,123) (1,350,948)
Grants payable, end of year S 689,423 5 868,861

. Functional Expenses

The costs associated with The Community Foundation’s providing various charitable services to the
community, including both programmatic services and related support services, have been reported
on a functional basis, and contained in the statements of activities. The statements of functional
expenses present the natural classification detail of expenses by function. The costs associated with
each of the services provided to the community have been allocated to program and supporting
services and have been determined by management based on a human resources allocation
framework for all charitable activities performed by The Community Foundation, and done on an
equitable and directly correlated basis, and determined by a method of allocation based on time
and effort contributed.

Investment Management Fees

Investment management expenses are those direct costs associated with the overall management
of all charitable assets entrusted to The Community Foundation, including the Corporation’s
payment of expenses and costs, including sub-advisory fees and direct expenses, to the underlying
asset managers held within the Carporation’s Commingled Fund. In addition, in accordance with
ASU No. 2016-14, Nonprofit Entities (Topic 958), Presentation of Financial Statements of Not-For-
Profit Entities, the investment management expense also includes the direct costs of The
Community Foundation’s professional staff that are dedicated to and responsible for performing
these all-investment management services. Finally, all the Foundation’s trustee, custodial, and
investment management and advisory fees incurred are included in the cost of investment
management, The investment management expenses are allocated against realized and unrealized
gains and losses on investments on the combined statements of activities, and the value is disclosed
thereon, as further set forth and quantified in Note 2f, above.

Notes Receivable

Loans made by The Community Foundation to any organization, including those considered MRI
investments as discussed in Note 2h, above, and which are not treated as grants, are recorded at
their principal amount as a note receivable at the time of issuance. Payments of principal are a
reduction of the note receivable, and interest payments are recorded as investment income. At
certain times, the Board of Directors has converted note receivables to grants to meet The
Community Foundation’s charitable purposes.
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p. Use of Estimates

The preparation of combined financial statements in conformity with GAAP requires management
to make estimates that affect the reported amounts and disclosures in the combined financial
statements. Actual results could differ from those estimates.

Subsequent Events

In preparing these combined financial statements, management has evaluated subsequent events
through February 29, 2024, which represents the date the combined financial statements were

available to be issued.

Note 3 - Net Asset Management:

d.

Net Asset Classifications and Values

As discussed in Note 2b, The Community Foundation internally accounts for all net assets in
accordance with the donor's original intent as provided for in the gift instrument, under the
provisions of the R&D, in the following net asset classifications without donor restriction:

Designated: Represent funds for which the spending is distributed to one or more charitable
beneficiaries in accordance with the donor’s designation and the R&D.

Donor-Advised: Represent funds for which the donor has reserved the right to make
nonbinding distribution recommendations to The Community Foundation for distribution to
the community in accordance with the policies and procedures governing donor-advised
funds as adopted by The Community Foundation’s governing boards, the R&D, and the
Articles of Incorporation and By-Laws.

Preference: Represent funds for which the spending is distributed to a specific field of interest
or geographic location in accordance with the donor’s stated interest, under the direction of
The Community Foundation’s governing boards, the R&D, and the Articles of Incorparation
and By-Laws,

Undesignated: Represent funds that are discretionary and the spending from which are under
the direction of The Community Foundation’s governing boards, the R&D, and the Articles of
Incorporation and By-laws.

Net assets as of December 31, 2023 and 2022, consisted of the following:

2023 2022

Net assets without donor restriction:
Designated 186,850,750 171,073,271
Donor advised 84,805,028 75,886,184
Preference 99,470,131 94,714,404
Undesignated 88,684,126 80,714,794
459,810,035 422,388,653
Net assets with donor restriction 1,676,725 1,423,014
Total net assets 461,486,760 423,811,667
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b, Endowment Spending

The Community Foundation employs a spending rule policy to maximize the flexibility, efficiency,
and impact of the endowment management process. This fund utilization policy does not
distinguish between investment yield and appreciation, but rather on the total return of the assets.

Since 1997, The Foundation and The Corporation have employed a spending rule policy that
calculates endowment spending based on a twenty-quarters trailing average market value at a
specific spending rate, with a minimum (Floor) of 4.25% and a maximum (Cap) of 5.75%, which will
be applied to the current June 30" quarter-ending market valuation. The total value of endowment
spending during any fiscal year shall be equal to the greater of the amounts calculated by applying
the spending rate to the previous twenty-quarter average market value, or to that amount
calculated by using the Floor. However, under no circumstances shall the amount of endowment
spending during any fiscal year be greater than the amount determined by using the Cap.

Based upon the current spending rule policy in effect, $25,526,682 and $26,591,475 were provided
for during the years ended December 31, 2023 and 2022, respectively.

Note 4 - Lines of Credit:

a. MRI

The Mission Investments Subsidiary has access to a line of credit for borrowing up to $40,000,000 (the
Line of Credit) with a local financial institution. The Line of Credit is fully collateralized by a separately
managed and segmented pool of charitable assets. The capital that provides the collateral for the Line
of Credit was transferred by an unrelated charitable organization to The Corporation in 2017 to serve
this collateral function, and the Corporation has full discretion for the investment management of the
monies. The agreement between The Mission Investments Subsidiary and the unrelated private
foundation stipulates that the assets will remain in The Corporation In a sufficient amount as
determined by the Corporation to fully collateralize any and all MRI transactions that have been made
through accessing of the Line of Credit until such time that the MRI transaction has been concluded. The
Corporation has a limited liability with respect to the Line of Credit, which consists solely of the value
held within the Collateral Account, as defined below, and is non-recourse to and does not extend to any
other charitable asset held by the Corporation. If there are no outstanding MRI’s executed by The
Mission Investment Subsidiary for which the Collateral Account is required, the unrelated charitable
organization may request the return of those assets, with notice as set forth in that bilateral
agreement. Given this provision, the Foundation records the transfer of assets from the unrelated
entity, as set forth on the statements of financial position in the amount of $77,819,052 (the Collateral
Account) as both an asset and liability of equal value, as fairly and independently measured at each
fiscal year end. On December 29, 2023 an agreement was entered into to sell the underlying assets and
transfer the collateral. The rate of interest for this credit access is equal to the prime rate minus 1.55%,
but not less than 1%, which as of December 31, 2023 was 6.95%. The availability period for this Line
of Credit Is through January 29, 2024, On January 29, 2024, the loan maturity date was maodified,
without additional availability, to April 29, 2024. As of December 31, 2023 and December 31, 2022,
$39,616,446 and $40,000,000, respectively, has been drawn on the Line of Credit to implement
approved MRIs and are fully secured by the Collateral Account.
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b. Stepping Forward

On January 29, 2021, The Foundation closed on a $15,000,000 line of credit with Liberty Bank related
to the organization's Stepping Forward initiative. The initiative is a three-year plan to address the
impacts of COVID-19 on our community and address the community’s racial inequities. This loan is
collateralized by a special appropriation approved by the Board of Directors and Trustee Banks in
November and December 2020, respectively, The loan is a three-year, non-revolving, interest-only line
of credit, which converts to a seven-year term loan. The rate of interest for this credit access is equal
to prime rate minus 0.25%, during the revolving period, which as of December 31, 2023, was 8.25%. The
line of credit converted to term loan on January 1, 2024. The fixed interest rate is 6.93%. The loan
payable at December 31, 2023 and 2022 was $7,405,789 and $7,036,051, respectively.

Interest expense, for both lines of credit, totaled $3,088,833 and $1,436,938 for the years ended
December 31, 2023 and 2022, respectively.

Note 5 - Leases:

The Affiliate leases office space under a non-cancelable operating lease, signed in February 2023,
effective January 1, 2023 and expiring December 31, 2032,

Future lease minimum payments under this lease amendment are as follows:

For the Year Ending:

2024 S 19,200
2025 19,200
2026 19,200
2027 19,200
2028 22,425
2029-2032 81,075
Less discount to present value (13,193)
Net Present Value of Operating Lease Liability S 166,927

Lease expense under the operating lease totaled $19,200 and 514,975 for the years ended
December 31, 2023 and 2022, respectively.

The remaining lease term for the operating lease is approximately 9 years. The discount rate used for
the operating lease is 1.39%. The Foundation has elected to use the risk-free discount rate. Cash paid
for amounts included in the measurement of the lease liability was $19,200 for the year ended
December 31, 2023,

The affiliates’ previous lease for office space expired on December 31, 2022,
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Note 6 - Retirement Plan:

Eligible employees are covered under a fully funded, noncontributory 403(b) retirement plan that
requires that The Community Foundation make contributions thereto based on 8% of employees’
earnings. Total retirement plan contributions were $463,220 and $446,314 for the years ended
December 31, 2023, and 2022, respectively.

During the year ended December 31, 2019, The Community Foundation created a 457(b) plan for the
Chief Executive Officer. Contributions into the plan are discretionary. The Community Foundation did
not contribute to the 457(b) plan for the years ended December 31, 2023 or 2022,

Note 7 - Availahility and Liquidity:

The following represents The Foundation’s liquid financial assets on December 31, 2023 and 2022:

Financial assets at year end: 2023 2022
Cash and cash equivalents S 37,375,104 § 10,278,315
Contributions and grants receivable 1,638,819 2,547,749
Short-term Investments 7,257,997 8,493,082

Total liquid financial assets 46,271,920 21,319,146

Less amounts not available to be used within one
year:
Net assets with donor restriction included in short
term investments (128,124) (53,329)

Financial assets available to meet general
expenditures over the next twelve months S 46,143,796 S 21,265,817

The Community Foundation believes it to be prudent to maintain liquid financial assets to meet 90 days
of the normal and customary operating expenses, or approximately $1.9 million. Although The
Community Foundation’s policies and spending methodology does not require it to spend fromits liquid
financial assets other than from the amounts appropriated for general expenditure as part of its annual
budget approval and approptiation processes under its Spending Rule Policy, financial sources to satisfy
operational needs could be available, if necessary.

Note 8 - Nonprofit Loan Guaranty:

In 2021, The Mission Investments Subsidiary entered into an agreement with a local CDFI nonprofit
lending institution (CDFI-1) to further and deepen its strategy for making MRIs to nonprofit
organizations in the Greater New Haven region. The Mission Investments Subsidiary has committed to
CDFI-1 to provide up to a fifty percent (50%) non-cash guarantee on certain loans and/or credit lines to
nonprofits, at its sole discretion and approved by the Mission Investments Subsidiary. Under this
arrangement with CDFI-1, the cumulative maximum potential amount of all guarantees is $3,000,000,
with each underlying nonprofit loan guaranteed up to fifty percent. As of December 31, 2023, the total
amount guaranteed was $1,183,750 and comprised of five nonprofit loans, As of December 31, 2022,
the total amount guaranteed was $683,497 and comprised of four nonprofit loans. Each guarantee is
in effect and continuing until the debt is paid in full. On December 31, 2023, and through the date of
this report the five nonprofits are in full compliance with their underlying debt obligations to CDFI-1.
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In 2020, the Mission Investments Subsidiary coordinated and contributed $750,000 to the
establishment of a new small business loan program for female and minority-owned enterprises in
partnership with several other institutional leaders through a local CDFI nonprofit lending institution
(CDFI-2). The loan program was originally established in the amount of $1,500,000 for loans up to
$25,000 for each minority and women-owned businesses with less than 25 employees to recover from
the pandemic. As of December 31, 2023, the Mission Investments Subsidiary reduced its investment by
half, to $375,000. On December 31, 2023, and through the date of this report, all loans are in full
compliance with their debt obligations, the underwriting, due diligence, and servicing for which is
fulfilled by CDFI-2.

In 2021 an agreement was entered into with a local CDFI nonprofit lending institution (“CDFI 3") to
further and deepen its strategy for making mission-related capital available to female and minority-
owned businesses in the Greater New Haven region. The Mission Investments Subsidiary has
committed to CDFI-3 to provide up to a fifty percent (50%) non-cash guarantee on certain loans and/or
credit lines to small businesses in the Organization’s geographic area. Under this arrangement with
CDFI-3, the cumulative maximum potential amount of all guarantees is $2,000,000, with each
underlying nonprofit loan guaranteed up to fifty percent. As of December 31, 2023 and December 31,
2022, respectively, the total amount guaranteed was $803,044 and $710,267. Each guarantee Is in
effect and continuing until the debt is paid in full. On December 31, 2023, and through the date of this
report, all loans are in full compliance with their debt obligations, the underwriting, due diligence, and
servicing for which is fulfilled by CDFI-3.

Note 9 - Reclassifications:

Certain amounts in the combined financial statements for the year ended December 31, 2022 have been
reclassified, with no effect on the change in net assets, to be consistent with the classifications
presented for the year ended December 31, 2023.

-25-




